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WORKING INTERNATIONALLY

This one day workshop helps you create your own leadership style when working international. It is a platform in
which you can learn to:

- develop your cultural awareness and your understanding of cultural diversity
- evaluate the impact of culture in business relationships

- experience new ways of collaborating and communicating

- develop the ability to build trust with colleagues from different cultures

YOUR BENEFITS

- Enhanced competencies of global leadership

- More productive working relationships with colleagues worldwide

- Increased performance by avoiding the pitfalls when working internationally

INNOVATION

This learning program helps teams solve critical business challenges that require innovative solutions. You will
discover new innovation techniques that help you develop a culture of innovation. The session enables you to:

- understand the four basic approaches to innovation and change
- follow a process that helps solving important business challenges creatively
- generate ideas and decide which ones to explore or develop further

YOUR BENEFITS

- To understand your own preferences around innovation
- Acquire principles and tools to become more innovative
- A plan for how to move forward with the best ideas

TEAMBUILDING

Team building is important in any organization. Its focus is to bringing out the best in a team to ensure self
development, positive communication, leadership skills and the ability to work closely together as a team to
problem solve. You will learn to:

- build interpersonal skills
- leverage strengths and weaknesses in a team
- build trust through shared values

YOUR BENEFITS

- Increased understanding for team dynamics

- Solutions for dealing with difficult team situations

- Understanding of common ground rules for working together more effectively



